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Dear Lewisham,
When the history of the last two years are written, I hope that the
story of a borough like Lewisham gets its own chapter. The way our
communities came together to support each other, the out-pouring
of care from volunteers and activists and the dedication of so many
people such as our NHS and care workers, council colleagues and key
workers across Lewisham was truly extraordinary. I want to say thank
you for everything that you did.
As a society we are still coming to terms with the direct impact of the
pandemic, the grief of those who were bereaved and the fear, loss and
anxiety that many of us felt. Many will now be facing a cost of living
crisis – the rising cost of food, fuel and housing means Lewisham has
more residents than ever using food banks. It is a time for reflection,
for thinking about what really matters and re-setting our priorities.
As Mayor and leader of the council, I am very proud of what we have
together achieved in the last four years in a time of great challenge.
We have managed to extend our promise for new social housing
with 1,285 new homes delivered. In our recent residents’ survey, over
78% of you were satisfied with the way that Lewisham Council kept
services running during the pandemic and 69% were satisfied with
council services overall above virtually all the London and national
benchmarks. Our parks and green spaces, which were so important
during the pandemic, and have been rated as the best in London.
We’ve brought in more investment to Lewisham, seeing more local
shops opening on our high streets and winning London Borough of
Culture is a huge opportunity for Lewisham to really shine.
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As I think about how I can continue to serve residents in the best
way, I feel my highest priority, and first pledge, is to be a Mayor for
the community. This means a relentless focus on the local – local
communities, local high streets, investing in local businesses and
local schools. It’s important to me to continue to be visible, regularly
knocking on doors, keeping my Meet the Mayor public meetings and
visiting schools, businesses, youth, and community and faith groups
in every part of our borough. We will also learn from councils who
have developed the way they involve their local residents in designing
services – there are great examples of this all around the country.
I am conscious that as more services move online, we must make sure
people aren’t left behind and always have telephone and
face-to-face support services.
Lewisham has a long history of celebrating diversity and fighting
inequalities. As a council we have built on Lewisham’s pioneering
tradition. My second pledge is to be a Mayor that celebrates
Lewisham’s diversity and takes action to address inequality.
We are welcoming 100 refugee families, becoming the UK’s first
Borough of Sanctuary and London’s leading borough in refugee
resettlement. I will keep the council focused on striving for race
equality with ground breaking research on racial health inequalities.
All our schools have signed a race equality pledge – which is having
a positive impact on learning, and our senior teams at the council are
the most diverse they’ve ever been.
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My third pledge is to be a Mayor of Place – I want to see more visible
improvements to our town centres so they are cleaner, greener and
continue to be a place where independent local businesses can thrive.
However it’s becoming even more noticeable that not everyone takes
the care that we would like. Flytipping and littering are some of my
biggest frustrations, it makes Lewisham look untidy and costs us
hundreds of thousands of pounds every year to clear up. I will invest in
positive measures such as more benches, plants and trees, but we will
also take tougher action against graffiti and flytipping.
My fourth pledge is to be a Mayor for inward investment and
opportunity. People can underrate Lewisham but we are an incredible
borough that’s getting noticed. As we emerge from the pandemic
there is a huge opportunity to bring more investment into Lewisham
and make the most of the opportunities that London has to offer.
Whether that is supporting people who want to invest in our borough
or going out into the city to build partnerships to secure new jobs and
infrastructure. As Mayor I get to see first-hand so much of the talent
and creativity that exists all over our borough, Lewisham can offer
London so much. The next four years will be marked by outward pride
in what we do and inward investment to help us deliver better life
chances for people in Lewisham.
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My final pledge is to continue to be a Mayor of innovation and new
ideas. We have already proved that we can get things done and
that we are not afraid to try new ideas and pilot new ways of doing
things. Lewisham Council has always had a reputation for quiet
innovation. Historically, we are known for our work around gender
and race equality. Today, it is the success of our refugee resettlement
programme, climate action, youth offending service, and housing for
homeless families that gets us noticed. In the next four years I want
to continue that tradition with a particular focus on supporting our
young people. I am hoping to secure agreement to launch London’s
first cannabis diversion scheme, designed to keep our children out
of the grip from criminal gangs. I will extend innovative, communityled after school education programmes. I want our children to be
passionate about nature, conservation and protecting our planet so
I will also be launching new outdoor classroom lessons to bring our
children face-to-face with the wildlife and biodiversity that exists in
our parks and rivers.
During the pandemic we rediscovered what it means to be part of a
community. Lewisham’s values of kindness, compassion, tolerance
and respect came to the fore during the pandemic and they will be
what guides us forward, together.
Damien Egan
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OUR VISION
So great are the environmental challenges facing the world that no
one country can tackle the climate emergency alone. It requires all of
us to take action and our Labour council has made a bold start.
Lewisham’s refuse collection service has long set the standard and
never more prominently than in response to COVID. Workers – true
front-line heroes – risked their health while missing very few collection
rounds throughout the pandemic. Our recycling rates have improved
dramatically over the last four years. We are continuing to look for
better ways of ensuring our streets and town centres are swept
effectively and we are cracking down on fly-tipping.
Our parks are the best in London and, again, proved their worth
during the pandemic as they served as the lungs of Lewisham and
enabled people to get out and exercise. Moving forwards, working
with community groups, we will look to enhance our lives with more
rewilding and tree-planting wherever we can.
One of the biggest threats, of course, is air pollution and so Lewisham
Labour will continue to work hard to reduce traffic on our roads. Some
50% of households in Lewisham don’t have a car, so Lewisham will
continue working with Transport for London to encourage greater
use of public transport, more cycling and less use of cars for less
important journeys.
We are already rated a top-tier council by Climate Emergency UK for
taking climate action, including switching our use of electricity to
100% renewable and divesting the Council’s pension fund investment
away from fossil fuels.
We also believe taking climate action can help us tackle poverty and
ease the cost-of-living crisis. That is why we will expand our Zero
Carbon School programme and develop a housing strategy to retro-fit
low income family homes to make them more energy efficient and
help tackle fuel poverty. These are just some of the ways Labour in
Lewisham will show that the Council takes the challenges seriously
and will do everything it can to help people deal with them.
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CLIMATE EMERGENCY
AND CLEANER STREETS
WHAT WE HAVE ACHIEVED
Lewisham Council was one of the first local authorities to declare
a Climate Emergency. Since making that declaration, we have:
• Ensured Lewisham is rated as a ‘top tier’ council for our work on
climate action and embedded actions to address the Climate
Emergency in every area of council policy
• Switched Lewisham Council’s electricity to 100% renewable, making
Lewisham greener and reducing our carbon emissions
• Divested £850m of our pension fund away from fossil fuels and into
low carbon investments, helping to fight the Climate Emergency
• Secured over £5m of external funding to retro-fit council buildings
reducing their energy use and carbon dioxide emissions
• Worked to develop district heat networks which use energy
generated by the SELCHP waste disposal plant in New Cross to
provide hot water and energy for local residents, reducing the use
of gas boilers in homes
• Created a new litter and fly-tipping enforcement team to patrol
the streets and fine people who dump rubbish, with over 1,000
fines issued in the last six months
• Helped people reduce household waste
by 20% and, in the past four years, we have
increased recycling rates from 17% to 28%
• Worked with local community groups to
organise community clean ups to help keep
our streets clean.
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OUR PLEDGES
But there is still much more we can and should do to tackle this
generation’s most serious challenge. In the next four years we will:
• Launch a fully-costed plan to make the Council net-zero by 2030
• Create the Lewisham Climate Action Bond, a green finance bond
that will help local people invest in the projects that matter to them
and which support climate action
• Expand our Zero Carbon School Programme
• Help people reduce their energy bills and seek funding to support
1,000 families in fuel poverty to retro-fit their homes
• Increase the number of prosecutions for fly-tipping and street
littering, expanding the use of CCTV in fly-tipping hotspots
• Work with community groups to trial ‘Adopt an Area’ schemes to
support locals and make Lewisham’s streets the cleanest in London
• Increase Lewisham’s recycling rate to 65% by 2030; offer food
recycling for people living in flats and in our schools, and we will
work with businesses to help them reduce single use plastics.
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PARKS AND GREEN SPACES
WHAT WE HAVE ACHIEVED
Lewisham’s parks and green spaces have been rated the best in
London by Parks for London. Over the last four years we have:
• Planted 25,000 new trees
• Been awarded 21 Green Flags in our parks and green spaces,
the most ever in Lewisham
• Opened Beckenham Place Park, South East London’s largest park
featuring Lewisham’s first swimming lake
• Launched the £1.3m Greening Fund offering grants to local groups
who want to further improve our parks and green spaces, launching
33 new greening projects
• Worked with thousands of people through the Lewisham
Biodiversity Partnership, installing more than 130 bird and bat boxes.
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OUR PLEDGES
We need to be strategic and determined
if want to halt the impact of the climate
emergency. Moving forwards we will:
• Develop a new Lewisham Wilding Strategy
to support biodiversity across our borough,
aiming to increase wildlife in our streets,
parks and green spaces
• Plant more street trees and launch the Tree from Every Window
programme which aims to make sure every child can see a tree or
greenery from their home. We will also plant more tiny forests and
community orchards
• Launch a ground-breaking Play Strategy, to support children’s
quality of life, well-being and development, creating a new longterm investment programme to refurbish or replace all Lewisham’s
play areas
• Offer every primary school child supervised Outdoor School lessons
at Lewisham’s parks and rivers to get close to nature and learn about
the value of urban wildlife and biodiversity
• Organise a “Lewisham in Bloom” Competition to celebrate the best
gardens in Lewisham
• Create a new 50km Lewisham Walking Path connecting
Lewisham’s towns and green spaces through a series of walks
• Continue the work to establish and protect the new Railway
Children Urban National Park in Grove Park
• Work with community groups to protect our local rivers and further
restore them to reduce the risk of flooding
• Encourage residents to re-wild their gardens and driveways to
support biodiversity, planting bee friendly plants, adding ponds
and making their gardens bird, bat and insect friendly
• Ensure new developments in Lewisham have a net biodiversity gain.
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TRANSPORT AND AIR QUALITY
WHAT WE HAVE ACHIEVED
We recognise the significant negative impact that poor air quality
has on people’s lives and health outcomes. That’s why we have:
• Installed more than 100 Nitrogen Dioxide monitoring sites and
improved air quality by 40% on average
• Supported clean bus routes and the introduction of the Ultra Low
Emission Zone to the South Circular
• Installed green screens at three of our most polluted primary
schools and introduced 45 School Streets to improve air quality
• Taken action to clamp down on car idling particularly outside schools
• Invested in ways to make walking and cycling easier across
Lewisham, to promote active travel and local shopping
• Supported the delivery of Cycleway 4 and introduced 119 new
secure cycle hangars
• Invested in Lewisham Council’s cycle loan scheme including giving
residents the opportunity to try e-bikes for the first time.
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OUR PLEDGES
But there is much more that we need to do, individually and collectively
to improve the air we breathe. In the next four years we will:
• Increase awareness of air pollution and the harm it causes by
introducing more air quality monitoring sites and sharing this data
with residents
• Support a School Street for every school where possible and wanted
by teachers and families
• Promote vehicle sharing by expanding places available for car clubs
• Rapidly expand our electric car charging infrastructure so that all
residents live within a 500m walk of a charging point
• Be ambitious in our vision for cycling in Lewisham with a longterm commitment to work with TfL and community groups to
build a segregated cycle route through Lewisham from Deptford to
Downham, complemented with plans for 10km of proposed cycle
routes linking up our town centres, parks and transport hubs
• Aim to introduce 300 new cycle hangars and work long-term so
that all residents can store their bikes securely where they live.
Ring-fence a portion of the funding we receive from new housing
developments to create an Active Travel Fund to help make walking
and cycling easier and safer
• Explore the possibility of expanding the Santander bike hire scheme
along the Cycleway 4 route with TfL
• Work with online retailers and businesses to introduce more delivery
hubs where goods can be moved from vans to pedestrians and
cyclists for the ‘last mile’ of delivery
• Support the extension of the Ultra Low Emission Zone to the whole
of London so that it benefits every part of our borough
• Continue to campaign for the Bakerloo Line Extension, bringing the
underground to Lewisham and through to Bromley
• Take a firm enforcement line on illegal parking and abandoned vehicles
• Raise awareness of the negative impact of wood burning stoves on
air quality
• Campaign for the UK to adopt World Health Organisation targets for
air quality.
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OUR VISION
Lewisham has a thriving local economy, busy town centres and
interesting local neighbourhoods – a place full of opportunity with one
of the highest numbers of small businesses and artists’ workspaces in
the capital. In a diverse borough like Lewisham, we believe everyone
should have equal access to a good job, the chance to progress their
career and to benefit from sustainable and inclusive economic growth.
Recognising the persistent challenge of unequal opportunity, in 2018
Lewisham Labour set out plans to build a Lewisham that works for
everyone. In the last four years we have created new opportunities
through apprenticeships, investment in skills and training, and nearly
doubled the number of Living Wage employers in the borough. We’ve
backed small businesses, championed our high streets through
the pandemic (with over 14,000 grants distributed to help keep
businesses going) and worked with Sadiq Khan to introduce the
Creative Enterprise Zone which is supporting local artists to develop
and grow their businesses.
We know we are stronger when we work together with local partners
and we are lucky to have world-renowned institutions like Goldsmiths
University, Trinity Laban and the Horniman Museum in our borough.
Our Lewisham Deal brings together our largest employers in a
partnership to create more local jobs, help Lewisham businesses win
larger contracts and support more skills training. As a Council, we
have changed our procurement strategies so that small, local and
independent businesses have a fairer chance of winning Lewisham
Council contracts. This creates a beneficial, circular economy that
keeps wealth generated by the community, in the community. Over
the last four years, £40m has been reinvested directly back into
Lewisham’s economy.
But there’s more we want to do. We want our young people to have
equal access to jobs in the capital, we want to future-proof their ability
to work in emerging markets like green technology, digital, arts and
culture and we want more businesses to pay the London Living Wage.
That’s why we are continuing to grow our Adult Education provision,
our training, skills and apprenticeships, and invest in initiatives like our
flourishing Creative Enterprise Zone.
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STRONG LOCAL ECONOMY
WHAT WE HAVE ACHIEVED
We recognise that to achieve our vision of a fairer, more equal, more
resilient local economy, the Council needs to lead by example. Since
2018 we have:
• Insourced seven Council services including our cleaning and
maintenance teams. This has safeguarded 325 existing jobs and
created 33 new ones
• Moved 340 agency workers into permanent roles, offering them
stability and fair terms and conditions
• Hired 250 apprentices through the Mayor’s Apprenticeship Scheme
and increased apprentices’ pay to the London Living Wage so that
all Lewisham Council staff receive a good wage whilst studying for
a new qualification
• Made progress to ensure Lewisham Council’s workforce represents
the diversity of our borough – 43% of our Executive Management
Team are Black, Asian or minority ethnic and representation on our
senior leadership team has risen by two thirds, with 44% of our staff
now from a Black, Asian or minority ethnic background
• Launched the first ever UK High Street Census to find out what
support our small, independent and Black, Asian and minority
ethnic businesses need, helping the Council give better support.
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OUR PLEDGES
To support our local economy and create more good jobs in Lewisham
we will:
• Actively look to attract employers and business to our borough,
aiming to create 4,000 new jobs by 2026
• Support our local High Streets and independent businesses by
promoting Lewisham’s Shop Local campaign
• Support more restaurants and cafes to open later into the evening
and help them to have outdoor seating where appropriate
• Invest in our high streets so they are cleaner and greener, with
more plants and flowers, more benches and more pedestrianised
spaces in places like Deptford High Street
• Protect and improve our street markets so they remain the heart
of our high streets
• Launch the Lewisham Works project, a new jobs and skills service
to support 1,000 people find a good job and develop their skills
• Expand the Lewisham Mayor’s Apprenticeship Programme to
include new opportunities in London’s growing and emerging
sectors such as green jobs, digital, the arts, finance and
professional services
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• Develop a new programme that will support more pop-up stores
and markets in shops that are temporarily empty
• Work in partnership with Lewisham Local to expand the Lewisham
Local discount card so residents can access discounts in local
independent businesses
• Offer more jobs, training and education opportunities for people
with learning disabilities with Lewisham Council leading the way
and encouraging other organisations and businesses to follow
• Create more start-up and co-working spaces throughout Lewisham
• Encourage more local businesses to become London Living
Wage Employers
• Support full fibre connectivity and 5G coverage across the borough
• Work to grow student numbers by 10% at Lewisham’s Adult
Education and work with existing and new Higher Education
operators in Lewisham to widen and deepen participation of all
communities in life-long learning
• Further develop the circular economy in Lewisham, creating new
jobs while helping local businesses to be more sustainable
• Expand our online shop House of Lewisham and give a platform
to more Lewisham businesses
• Launch a Visit Lewisham programme to encourage visitors
to Lewisham.

22

“ Recognising the persistent
challenge of unequal opportunity,
in 2018 Lewisham Labour set out
plans to build a Lewisham that
works for everyone.”
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OUR VISION
We believe having a decent, secure and affordable home is a human
right. Far too many people and families have no home to call their
own. That is why in 2018 we set ourselves the challenge of delivering
1000 new social homes in just four years. In fact, we managed to
deliver over 1,200 new social homes for Lewisham families. It hasn’t
been easy and there have been many challenges. However, every
single one of these new homes will transform lives.
And we won’t stop there, between 2022 and 2026 we will deliver a
further 800 new social homes, bringing the total of new social homes
in Lewisham between 2018 and 2026 to 2,000. With the support of
Sadiq Khan, Mayor of London, we will sustain the increased number of
social homes – up from 19% to 27% – agreed with private developers.
Lewisham Labour believes people should not be forced out of their
home, and a decent society should not accept that some people have
nowhere to call home. There are far too many people in temporary
accommodation which all too often lasts far longer than it should.
We piloted the first scheme in the UK to support homeless residents
to get a bank account and rebuild their lives using a “proxy address”.
We will also build on our work to regulate private landlords aimed at
protecting private renters – particularly younger people – who have
little hope of owning a home of their own.
Too many homes are cold, damp, costly to heat and a world away
from the home that we all deserve. We will work with all housing
providers to develop a Lewisham Repairs Charter to improve and
ensure decent standards are maintained in delivering repairs and
maintenance programmes.
Lewisham Labour believes in protecting our heritage, bringing people
together and supporting communities to understand and challenge
new development in their areas. We will also increase enforcement
against developers who break planning rules.
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QUALITY HOUSING
WHAT WE HAVE ACHIEVED
Since 2018, we’ve achieved a lot. We set ourselves a huge task of
delivering 1,000 new social homes and to support those in the private
rented sector. Since then we have:
• Delivered 1,285 new social homes for Lewisham families on our
housing waiting list
• Issued 1,750 improvement notices to rogue landlords to improve the
state of properties for private renters
• Improved conditions for residents through the introduction
of tougher licensing of houses of multiple occupation (HMO’s)
where residents of different households share kitchen and
bathroom facilities
• Piloted an address scheme for homeless residents without a
fixed address – the first of its kind in the UK, the scheme supports
homeless people to get a bank account and rebuild their lives using
a ‘proxy address’
• Introduced a residents’ charter when we propose redevelopment of
a council estate. The charter gives residents clear rights and a vote
to say ‘yes’ or ‘no’ to the plans. The first resident’s ballot secured a
resounding ‘yes’ vote with one of the highest turnouts in London
• Worked with the NHS to build new housing to support people with
additional needs to live independently
• Taken a tough stance on internal space standards in new homes to
stop micro flats, co-living and poor door developments
• Supported by Sadiq Khan, the Mayor of London, we have increased
the percentage of affordable housing on private development
schemes from 19% to 27%
• Brought forward the delivery of new rent-controlled homes with
ten year tenancies where over 100 properties will be allocated for
key workers
• Made the climate emergency a priority in how we build new homes,
plan them and insulate them through our Building for Lewisham
programme.
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OUR PLEDGES
Looking forward, we will continue to be ambitious, innovative and
effective in housing delivery, protecting our heritage and enforcing
our planning decisions.
On housing we will:
• Deliver a further 800 new social homes for families on Lewisham’s
housing waiting list, delivering a total of 2,000 new social homes in
Lewisham between 2018 and 2026
• Further invest in our current council housing to fix repairs, damp
and mould issues, and clean and repaint communal areas and
external areas where needed
• Work with all housing providers in the borough to develop a
‘Lewisham Repairs Charter’ to improve standards in our homes,
respond quickly to issues residents raise and ensure that repairs
are timely and effective
• Review the future of Lewisham Homes and, following consultation
with residents, consider options that include returning it to an
in-house, council run service
• Support our tenants and residents associations (TRAs) and establish
a new TRA forum to share housing concerns

27

• Develop a new ‘net-zero’ housing strategy to improve housing
standards and fight climate emergency and fuel poverty, including
seeking funding to retro-fit and insulate our council homes
• Develop our new rent controlled homes with a focus on delivering
affordable and secure rents for younger people
• Give more support to renters if they live in cold, damp, unsafe
homes, or if their landlord tries to evict them or fails to make repairs
through further landlord licensing and enforcement of poorly
managed homes
• Build more specialist housing for people with learning disabilities.

“ We will work with all housing
providers to develop a Lewisham
Repairs Charter to improve and ensure
decent standards are maintained.”
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On heritage and planning we will:
• Continue to demand that developers increase the number of
affordable homes in private schemes
• Share best practice with private developers on how to have meaningful
community consultations on their new development proposals
• Ban developers from turning existing family homes into poor
quality HMOs and hostels
• Work with community energy groups to help people insulate their
homes with targeted grants aimed to reduce energy usage and bills
• Ensure enforcement of planning laws is well resourced so that the
service can take action against those who don’t follow the rules
• Safeguard our heritage by preserving our historic buildings as well
as restoring local landmarks like Lewisham Clock Tower and the
Catford Cat
• Support residents to form new Conservation Areas where they have
local support
• Reinforce the importance of good architectural design in new
developments through the Design Quality Review Panel.
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OUR VISION
Lewisham is a young borough where a quarter of residents are under
the age of 20. A third of our children grow up in poverty but Lewisham
Labour is ambitious for each and every child no matter the challenges
they face. We know our children need support in their early years, an
excellent education that stretches them and inspires, and support to
maintain good physical and mental health and wellbeing.
Lewisham children succeed well at school, with many more than the
national average entering Higher Education. Nine in ten of our schools
are rated good or outstanding by Ofsted. We want to continue this
success story and build an inclusive, high-achieving system of local
comprehensive schools, rooted in and trusted by our community,
and in which all our children can succeed. In this system no child will
be left behind, and those who need help to overcome obstacles that
stand in the way of their success will be fully supported to do so.
We have a lot to be proud of; most of our youngest children do
extremely well in their early years, our school-led improvement
partnership, Lewisham Learning, has strengthened education in
our schools, and we have improved social care support for the most
vulnerable children and families. We have worked with partnership
organisations to tackle childhood obesity and boosted services to
support young people’s mental health and wellbeing.
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CHILDREN AND YOUNG PEOPLE
WHAT WE HAVE ACHIEVED
Your Labour council has made significant progress in the last four
years to improve education, children’s social care and the systems to
protect children from harm. We have:
• Worked with local schools, to improve the education that our
children receive in Lewisham schools. No school in the past six years
has been ranked ‘inadequate’
• Protected our schools from being forced to become academies
• Worked with local schools, groups and parents to reduce school
exclusions by 85%, from 78 to 11 children
• Expanded places for children with special educational needs and
disabilities, and set up a new advisory service to support in-school
special educational needs and disability provision
• In partnership with black parents, the Lewisham Education Group
launched the Lewisham Young Leaders Academy, a Saturday
School and mentoring programme to improve education and
opportunities for young black and dual heritage children
• Signed every Lewisham school up to our pledge to tackle race
inequality and are working to ensure their curricula properly reflect
the diversity and heritage of modern Britain
• Supported local schools to recruit more Black, Asian and minority
ethnic school governors. This stands at 29 per cent, compared to
only four per cent nationally
• During the pandemic, our schools went the extra mile to support
all children and our children’s social care staff rose to the challenge
of supporting and protecting the children who needed it most
• Provided free school meal vouchers to 11,000 children, and joined
Marcus Rashford’s successful school meal campaign
• Established a new dedicated service to boost opportunities for
our care-leavers, and continued to offer them a Council Tax
exemption. More of our care leavers are now succeeding in
university or employment
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• Made significant improvements to child protection and support for
the most vulnerable children. The progress of our Children’s Social
Care team has been recognised by Ofsted
• Launched a new in-house Family Thrive Service, to give earlier and
better support to families in crisis
• Created a ‘Safe Space’ service, a specialist team supporting
teenagers at risk of harm or exploitation
• Continued to invest in youth services because we understand how
a good youth service can support young people
• Worked with the Young Mayor of Lewisham to launch the Bank of
Things in Lewisham Shopping Centre. The bank supports young
people who may not be able to afford the items they need for
school or at home
• Created 45 School Streets. Teachers and families have told us this
makes a huge difference in road safety, helps improve air quality
and children’s behaviour in school
• Worked with NHS and local campaigners, to increase the budget
for mental health support for young people by £2.7 million from
£5.2m in 2018 to £7.9m in 2022. This has ensured that children
receive quicker assessment and treatment. In addition, we have
created Mental Health Support Teams to work directly with young
people in 38 Lewisham schools.
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OUR PLEDGES
Looking forward, we will continue to be ambitious for Lewisham’s
children and young people. For a better education for all, we will:
• Work with schools and our communities to build an inclusive and
high-achieving system of local comprehensive schools, trusted by
our community, and in which all children can succeed
• Support Lewisham schools to be Good or Outstanding, with a
strong focus on achievement for all
• Build on our work with the Lewisham Young Leaders Academy
and identify how to support more Saturday schools and after
school programmes.
• Promote a positive culture which fosters and celebrates
achievement, respects equality, and reflects our diversity, working
with schools to implement the Race Equality Action Plan
• Work with schools and partners to minimise school exclusions
and support children to thrive in mainstream education
• Promote inclusion to meet special educational needs in
mainstream education wherever possible, backed up with more
specialist places to meet children’s needs within the borough
• Support coding and digital skills clubs in our libraries, schools
and other community spaces around the borough, so that tech
businesses can help Lewisham’s young people build the digital
skills they need to access some of London’s best paid jobs
• Create a Lewisham Teachers Award, to celebrate and recognise
our local teachers and their contributions to our borough
• Work with schools and families to help people find the cheapest
tariffs and devices for online home learning and working.
To ensure the most vulnerable children
are protected from harm, we will:
• Drive improvement in children’s social
care, so that the most vulnerable
children are protected and helped
to thrive, with the service rated at
least Good by Ofsted
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• Reduce the number of children coming into care, with earlier
targeted support for families in crisis. We will offer top quality
support for children who are in our care, and recruit more
Lewisham-based foster carers
• Further improve support for Lewisham’s care leavers, including
through housing and council tax support
• Ensure children are well-fed, with:
• New breakfast clubs at schools with high levels of children
getting free school meals
• Work with schools to develop sustainable, climate-friendly
and healthier meals
• A comprehensive holiday food and activities programme,
targeted at children facing poverty, alongside a continued
campaign for better Government funding of free school meals
during the holidays.
To provide effective early help to families encountering difficulty
and to help all children to thrive, we will:
• Improve early support to enable all children to thrive, and protect
young people with a public health approach to tackling exploitation
or violence. Youth services will be targeted towards those who
most need support
• Strengthen support for emotional health and wellbeing, with
joined-up early help, clearer pathways to ensure timely and effective
help when needed, and extend mental health support to all schools
• Support families through a network of Family Hubs to provide
better access to a range of family services
• Improve children’s health, in particular through work with families,
schools, leisure and health services to reduce the percentage of
children identified as at risk of being overweight
• Build on our successful Young Mayor’s programme to make sure
the voice of young people is heard in all we do.
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OUR VISION
Lewisham Labour will play its role to create a community in which
everyone feels safe, free to live and make the best of their lives.
To make our streets safer we will work with the police, but our role
is also to challenge them when necessary. It is vital that the police
understand the need to restore trust with the community and
address the disproportionate way in which Black and minority ethnic
residents are treated.
Lewisham council puts early intervention at the heart of rehabilitation.
Our award-winning Youth Offending Service’s work has contributed to
a 38% reduction in young people entering the criminal justice system,
one of the biggest drops in London.
A ground-breaking strategy, Violence against Women and Girls (VAWG),
has strengthened the Council and partners’ ability to support women
and girls, particularly against domestic abuse. This has included
programmes in schools to educate boys and girls about healthy
relationships and how to hold perpetrators to account. Women’s
safety on our streets is equally important and, with the police, we
need to develop a safety programme for our high streets and parks,
that includes the installation of more lighting where needed.
We will continue to work to tackle anti-social behaviour, burglary, cold
calling and other crimes that affect everyone on a day-to-day basis.
To achieve this we will create, where possible, a single point of contact
to make it easier for residents to report issues and concerns.
We believe that bringing our communities together in conversation
with the police, is the best way to achieve greater safety in our
community. That’s why we have taken over the administration of
the borough’s Safer Neighbourhood Board and will work with the
police to ensure all wards have an active and representative Safer
Neighbourhood Panel, led by local residents.
Regardless of our age, sex, gender, physical ability, cultural or social
background, Lewisham Labour is committed to, and will continue to,
work hard to make us all feel safe.
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SAFER COMMUNITIES
WHAT WE HAVE ACHIEVED
Over the past four years we have played a key role to make Lewisham
safer. We have:
• Turned Lewisham’s Youth Offending Service into an awardwinning service, where new trauma informed approaches, have
placed children and families at the heart of rehabilitation and
treatment plans. This is having a big impact on young people’s lives
in Lewisham with a 38% reduction in young people entering the
Criminal Justice System
• Secured a new Town Centre police team, with 29 extra police
officers working in Lewisham and Catford focussed on community
policing to make our town centres safer for all
• Made Women’s Safety a top priority. We have reviewed our parks,
improved lighting and lines of sight by trimming trees and bushes.
We will listen to residents’ concerns, monitor our high streets and
parks and improve safety so that no one feels threatened in our
public spaces
• Secured over £1 million in external funding to support people who
experience domestic violence. Our Athena Service from Refuge,
supports hundreds of victims of domestic abuse and wider
gender-based violence every year
• Put in place a new Violence against Women and Girls
(VAWG) strategy. The strategy has been developed
through interviews and workshops with domestic abuse
survivors living in Lewisham. Five priority areas to combat
VAWG have been established including a new approach to
support children exposed to domestic abuse
• Taken over the administration and facilitation of the Safer
Neighbourhood Board to support local communities in raising
issues directly with the police. This includes the Stop and
Search and the Hate Crime sub-committees
• Created a Hate Crime Team. This works with our partners to
raise awareness, promote reporting and find residents the
relevant support when required.
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OUR PLEDGES
In our commitment to keep Lewisham Safe, we will:
• Implement our new Violence Against Women and Girls strategy
and develop a new reporting tool, especially aimed at women and
girls, where people can map areas where they don’t feel safe with
the police and the council
• Support the Mayor of London’s “have a word” campaign which
speaks directly to men and boys about how their actions can help
end violence against women and girls
• Focus on prevention to further reduce the number of young people
who enter the criminal justice system. We will expand the traumainformed approach of our award winning Youth Offending Service
• Recommit to our successful public health approach to youth
violence – including tackling knife crime, combating child sexual
exploitation and peer-on-peer abuse
• Work with our local police to promote the Police Cadets and their
wider recruitment strategy in our schools and youth centres so that
our future local police force better reflects Lewisham’s diversity
• Sustain an effective CCTV service to support the police with
prosecutions
• Ensure that there are active Safer Neighbourhood Panels led by
local residents
• Work with the Police to help people keep their homes safe from
burglary, including targeted work to support older people from
scammers and cold callers
• Tackle all forms of violence, racism and harassment; working with
partners to follow an anti-racist and intersectional approach to
prevent identity-based discrimination
• Campaign for local councils to have the powers to introduce speed
cameras and tackle speeding on our roads, including supporting
the police to run more Community Roadwatch initiatives
• Work closely with Lewisham’s Borough Commander to support
work on the Police Plan of Action on Inclusion and Race, which aims
to make policing more inclusive and restore trust with communities,
especially the Black African and Caribbean communities.
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OUR VISION
Little did we know when preparing Lewisham’s bid for the London
Borough of Culture that many of the borough’s strengths on which
the application was founded would be called into play before our plans
could become a reality. During the peak of the COVID pandemic the
Lewisham “together we’re stronger” ethos came to the fore and was at
the heart of our community’s response.
So many Lewisham people gave up their time to help their neighbours,
whether to volunteer to support the NHS’s vaccination drive, deliver
food parcels, or generously donate to good causes without personal
reward. Whether as individuals or members of local groups, they
displayed the spirit that has done so much to make Lewisham a place
which we can be proud to call home.
That spirit has been further reflected in our welcome of refugee
families fleeing conflict and persecution, which has resulted in
Lewisham becoming the UK’s first Borough of Sanctuary. Additionally,
we have worked to support tens of thousands of local residents
to apply for European Settled Status to ensure they can still call
Lewisham home and make their vital contributions to our borough.
It is a tradition – which we proudly call the “Lewisham Way” – that is
founded on the community and voluntary sectors having a strong
sense of democracy, citizenship and social solidarity; a commitment
to equality, justice and fairness for all, caring for our vulnerable people,
and one that celebrates differences and cultural diversity.
We are now able to celebrate our rich diversity through the Borough of
Culture 2022 with a year of activities and events by and for Lewisham
people. We hope this will create a lasting legacy to promote the
borough’s history, culture and community spirit while opening up
more economic opportunities through the arts and tourism.
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OPEN LEWISHAM
WHAT WE HAVE ACHIEVED
Lewisham is a pioneer when it comes to refugee resettlement and
tackling inequalities. Since 2018 we have:
• Worked in partnership with our voluntary sector during the
pandemic to ensure that everyone was able to get the food and
medicines they needed during lockdown and worked with the
NHS to support the vaccination effort
• Resettled 57 refugee families from Afghanistan, Iraq and Syria. With
the support of our voluntary sector, Lewisham has become the UK’s
first Borough of Sanctuary, as recognised by Cities of Sanctuary
• Undertaken a comprehensive range of work to promote race
equality in Lewisham in health, education, and business. We have
helped many residents from Black, Asian and minority ethnic
backgrounds find new jobs and apprenticeships
• Won the London Borough of Culture 2022 bringing £2.3 million
of investment to local artists, musicians and businesses
• Established the Lewisham Disabled People’s Commission, led by
local disabled people, to create recommendations about how to
make Lewisham more accessible for residents
• Become the first council in the country to involve local people in
the decisions about how NCIL funding was spent in their local
communities
• Protected the future of the Broadway Theatre in Catford, which
is on schedule to re-open after its renovation in December 2022
• Helped 60,000 people in Lewisham apply for EU Settled Status
to ensure they can continue to call Britain home.
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OUR PLEDGES
Despite all our achievements there is still more work to do, which is
why we will:
• Maintain and strengthen the Lewisham Way model to work in
collaboration with our voluntary and community sectors and seek
new areas where we can partner together
• Remain London’s lead borough for refugee resettlement and work
with the Refugee Council to support a national network to help
other councils welcome refugees
• Continue to challenge the Government’s hostile environment
to build on our Safe Surgeries and Sanctuary School initiatives
• Launch a new intergenerational mentoring programme where
people can share advice and experience across generations
• Establish a post Borough of Culture ‘Creative Lewisham’ programme
to drive ongoing cultural and economic development in the Borough
• Develop a ‘Live Music Strategy’ around existing key ‘creative quarters’
in the borough, such as New Cross, Deptford, Ladywell and Forest Hill
• Work with our faith groups to support Lewisham’s successful
interfaith forum and promote multi-faith events
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• Bring artists, community groups and businesses together to launch
a Black Arts Festival – with the aim to make it an annual event
• Build a permanent memorial to the New Cross Fire and maintain
the New Cross Fire Bursary
• Maintain our Local Assembly programme with regular meetings
and Meet the Mayor events, which will take place both in-person
and online
• Support local employers in Lewisham to replicate the council’s
improvements in training and recruitment of Black, Asian and
minority ethnic staff
• Create a School Speakers list focused on bringing role models from
leading industries into our schools and youth services
• Work with local groups to ensure we have events for LGBT+ people
in Lewisham including events targeted towards Black LGBT+ people
• Support groups, such as the Positive Ageing Council and Lewisham
Pensioner’s Forum, who work with older people across the borough
and maintain our membership of The UK Network of Age-friendly
Communities
• As more services move online ensure no one is left behind and
always offer in-person, telephone, and face-to-face support services.
We will also use our libraries to make it easier for residents to
contact the council
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• Continue to invest in the local voluntary sector through our Main
Grants Programme and support the Fundraising Advice Team to
help local groups raise money and bid for grants
• Promote and develop Lewisham’s Credit Unions as an affordable
alternative to pay-day lenders and commercial banks
• Learn from the Goldsmiths University study on the Lewisham
COVID-19 Response Hub in order to develop Lewisham’s
collaborative partnership between the council and the voluntary
and community sector.

“ We are now able to celebrate our rich
diversity through the Borough of Culture
2022 with a year of activities and events
by and for Lewisham people.”
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OUR VISION
Two years of global pandemic, lockdowns and health fears have
challenged us all. The crisis has highlighted the significant health
inequalities among our different communities. Lewisham’s greatest
strength is its people, that’s why improving the health and wellbeing
of all of our residents has been, and will continue to be, at the heart of
everything we do in the next four years.
When Lewisham was most in need volunteers rose to the challenge
and delivered one of the most comprehensive community support
programmes in the country. Working hand in hand, council officers,
activists, volunteers, food banks, local charities and our faith groups
delivered over 11,000 food parcels to the vulnerable and shielding.
We gave out 400 ‘thank you’ packs to Lewisham’s unpaid carers
in recognition of their amazing service and dedication. When the
governments’ privatised system faltered, Lewisham Council took over
and delivered the COVID-19 Track and Trace service.
We commit to working with the community every step of the way
to tackle the legacy of the pandemic and the impact that poverty
and ethnicity has on people’s health. The African and Caribbean
communities in our borough will benefit from a ground-breaking
project using data to improve people’s health care. This is part of
the Black African Caribbean Health Inequalities Review, created in
partnership with Birmingham City Council.
The pandemic is a lens which has brought many things into sharp
focus; the need to be fit and active, the importance of combating
loneliness and the mental health crisis affecting so many in our
society. In its aftermath, the value of finding social solutions to
medical problems has become clear. That is why we are supporting a
comprehensive programme to connect people with a range of services
and activities in Lewisham. We have invested in the refurbishment
of Wavelengths, one of our most cherished swimming pools, and we
are also reviewing the borough’s leisure facilities to make sure there
are plenty of ways to stay fit. Despite the drastic cuts imposed by
successive Conservative governments, we have made sure that our
most vulnerable residents are able to use Lewisham’s facilities for free.
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In the face of continued irresponsible and indecision on funding from
central government, we’ve taken bold steps to protect our adult social
care services. We have signed the Unison Ethical Care Charter which
raises care workers pay and improves their conditions. We have also
launched a root and branch review of how we deliver care. By putting
independence first, our new approach will improve the health and
wellbeing of older adults in our communities. To achieve this we will
invest in new technology and enablement services.
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HEALTH AND ADULT SOCIAL CARE
WHAT WE HAVE ACHIEVED
The pandemic has dominated the news and the health agenda over
the past couple of years, but your Labour council has made significant
progress in many areas across health and social care. Since 2018 we have:
• Placed racial health inequalities and mental health as the top health
priorities through our leadership of the Health and Wellbeing Board.
This brings together the NHS, our local hospital and local GPs and
has resulted in more money being invested into mental health and
early help services in our borough
• Launched the ground-breaking Birmingham and Lewisham
African Caribbean Health Inequalities Review working with doctors,
experts and local people to identify ways that we can reduce health
inequalities in the African and Caribbean communities in Lewisham
• Signed up to the UNISON Ethical Care Charter, which ensures that
the most vulnerable people in our community receive the care and
attention that they need, whilst giving Lewisham care-workers a
good wage, fair hours and a career
• Worked with and supported local food banks and community
supermarkets raising over £300,000 to help tackle food poverty
and homelessness
• Been the first council in the country to expand the LGBT Foundation’s
Pride in Practice scheme to both maternity and sexual health services
and supported the launch of the specialist trans sexual health clinic
with CliniQ.
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OUR PLEDGES
Going forwards we know there is still much more work to be done
and that we must work together with the NHS to improve access to
services. That is why we will:
• Help make it easier to book GP and health appointments in
Lewisham. We will work with our local hospital, primary and
community care partners and communities to co-produce a
Lewisham Health Care and Wellbeing Charter with shared
expectations for good, equitable and timely access to health services
• Help everyone live a healthy life by tackling the social determinants
of health, such as poverty, housing and discrimination
• Work in partnership with local food banks, food growing groups,
schools & communities, through our joint Lewisham Food Action
Plan. This will develop an effective ‘circular economy’ using local
supply chains through our procurement and catering contracts
• Learn from our joint-work with Birmingham Council to reduce health
inequalities for our Black African and Black Caribbean residents
• Take an evidenced approach, to ensure that we use and analyse the
latest health data, to better target our resources
• Work with the NHS to support a new mental health centre to replace
the Ladywell Unit at Lewisham Hospital
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• Work to further improve mental health services across Lewisham,
and pilot “Be Well” Mental Health Hubs, spaces for local people to
turn to when they feel their mental health is low
• Be part of the Proud to Care campaign. This is a campaign for a
fairer adult social care system and for improved conditions for care
workers so they are valued the same as NHS workers
• Work to reduce health inequalities and barriers faced by the LGBT+
community, to ensure their needs are fully understood
• Increase the availability of anonymous online sexual health services
• Oppose privatisation of the NHS and campaign for a democratic
voice in the Government’s health integration structures
• Promote Lewisham as a dementia-friendly borough and train more
local businesses and people to become dementia champions.
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SPORTS AND EXERCISE
WHAT WE HAVE ACHIEVED
We’ve worked hard to invest in our leisure centres and parks to help
keep people healthy. Since 2018 we have:
• Worked with 40 local schools to encourage 13,000 school children
to take part in the daily mile, which has been shown to improve
learning and physical and mental health
• Increased the number of outdoor gyms to nine across Lewisham
to provide residents with free access to gym equipment
• Worked with our local park groups to renovate our community
tennis courts, opened new cricket pitches and launched the
Lewisham Football Partnership to support grassroots football in
the borough
• Renovated two swimming pools at Wavelengths leisure centre
• Secured investment to refurbish five local tennis courts.
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OUR PLEDGES
We will ensure that people can stay fit and active no matter their
background or age. To do this, we will:
• Promote an active lifestyle by continuing to offer free swim
and gym to disabled residents, and give discounts to older and
younger people
• Expand our outdoor gyms programme in Lewisham’s parks and
green spaces
• Continue to maintain and improve our grassroots park sport
facilities for both team sports, such as basketball, football and
cricket, and individual activities such as skateboarding and BMX
• Protect community sport spaces for training and competitions,
supporting the development of Lewisham’s next sporting talents
• Work with Lewisham Football Partnership to increase the availability
of 3G football pitches and work to support women’s football
• Increase designated football hubs to allow people to develop their
footballing skills, bring the community together, improve health and
fitness and open up career opportunities within the leisure industry
• Promote local sports clubs to increase their reach, especially with
young people
• Continue improvements at our leisure
centres and keep existing pools, gyms,
sports halls, sauna and steam room
facilities open
• Maintain Lewisham’s involvement
in the Lewisham Youth Games.
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GET INVOLVED
This manifesto was only possible due to the contributions of
hundreds of Labour Party members, community activists and
local groups. This manifesto has the ideas and bold policies that
will take Lewisham forward together.

JOIN OUR CAMPAIGN
labour@lewisham.org.uk
020 8126 5224
/lewishamlabour
@lewishamlabour
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